[bookmark: _GoBack]QEP Meeting October 16, 2013

Members Present:  
Deborah Grimes	Evelyn Kelly
John Paul Black		Jonathan Tyndall
Karen Hill		Steven Felzer
Maggie Brown		Patty Phillips

Members Absent:
Rita Futrell – out sick

Dr. Grimes began the meeting by thanking the QEP leaders on the wonderful job they did.  She stated that she knew their efforts would benefit the students.
Dr. Black talked about baseline data/data collection being worked on by Mrs. Patty Phillips and Ms. Takara Whichard.  He discussed the daily operations and management.  He believes in maintaining a structure for day to day processes and feeding data to the committee for analysis, oversight and review.  He stated that the QEP committee should have some engagement with others to make sure it works.  Dr. Black talked about skill levels and horizontal thinking as opposed to top-down management.  He spoke about our QEP as a “plan” and as a progressive piece of work rather than a finished product.
The spreadsheet was discussed and there was a lot of back and forth conversation about that.
Dr. Felzer asked if we are going live in the spring and the group discussed having a fall pilot.
Dr. Grimes and Dr. Black talked about the data, analyzing it and being ready for each phase (review, discussion and decisions made) when it is time to start over in 2017.  They noted that QEP is just like a dissertation, and sometimes they work and sometimes they don’t.  If it doesn’t, that is okay as long as it is documented along the way.
The new Lead SI position was discussed and Dr. Grimes told Dr. Kelly and Mrs. Maggie Brown to make sure they were okay with the job description because the job would be posted soon.
The QEP Review Committee Purpose, Membership and Scope of Authority was reviewed and discussed.  The LAP Tutorial Coordinator was dropped and LSI was added in its place.


